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Penguin Putnam Inc. Hardback. Book Condition: new. BRAND NEW, Under the Hood: Fire Up and Fine-Tune
Your Employee Culture, Stan Slap, You can't sell it outside if you can't sell it inside You want maximum business
performance? Look under the hood and you'll find your employee culture: it is the power that drives the
enterprise engine. To harness that rumbling power you've got to solve the mystery of what an employee culture
actually is, how it operates and how to move it forward. These are the keys that this book will put right in your
hands. Renowned business culture expert Stan Slap knows the difference between understanding your
employees and understanding your employee culture. The distinction isn't semantics; it's the key to whether
your strategies will succeed or fail. This myth-busting book reveals why an employee culture is an independent
organism with its own rules, beliefs, and motivations--and the power to make or break any management plan
(and any manager right along with it). Slap shows you how to get whatever you want from your employee
culture, whether it's improved accountability, innovation, flexibility, resilience, energy, loyalty, or trust. Along
the way he solves mysteries that have puzzled managers since the first Mesopotamian farmer hired some help,
including: Why does an employee culture really resist change? What does it care about more than money? Why
does it respond to leadership differently than to management? How does it talk to itself, and what does it mean
when it won't talk to you? Why are company values the most dangerous threat to gaining its trust? If you have
a wonderful employee culture, this book will help you scale it. If you have a troubled employee culture, this
book will help you fix it. If you have an employee culture under pressure, this book...
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